Translation of article:
Vivian Balakrishnan: Smart Nation vision requires a change in mindset in govt and private sectors
By Lim Zi Heng
To fulfill Singapore's Smart Nation vision, there needs to be a change in the mindsets of government agencies and the private sector towards a more open
sharing of data. Dr Vivian Balakrishnan, who heads the Smart Nation Programme Office, also urged Singaporeans to take full advantage of the opening of
data, and work with the government to co-create new products.
Dr Balakrishnan, who is also the Minister for the Environment and Water Resources, made this call in his keynote speech yesterday at the inaugural
Roundtable of Thought Leaders on Innovation in Cities, organised by SUTD's Lee Kuan Yew Centre for Innovative Cities (LKYCIC). He added that while the
government encourages the public sector to share more data, it is also "carefully considering" legislation and policy, in order to further nurture a more
open-source society.
"We traditionally associate information with power and monopoly, but we're now moving to an economy based on sharing. The value of data is enhanced
by sharing and co-creation," he said.
Prime Minister Lee Hsien Loong, Dr Balakrishnan pointed out in his speech, is already "the biggest proponent" of open, machine-readable, and timely data,
upon which local developers can build useful apps. He has also announced the setting up of a Smart Nation office last November, to coordinate the efforts
of government agencies, research institutes and the public in developing "smart" devices and applications.
When asked if it will consider making it mandatory for ministries and agencies to share data, Dr Balakrishnan said that the government is "carefully
considering legislation and policy," but added that it is already sharing more data "as a matter of default", and that there is "still a lot more we can do even
within our current frameworks."
But while the government is doing its part in opening up ever more databases, the people and private sector needs also to take full advantage and cocreate with the government. To achieve this, Dr Balakrishnan suggested the teaching of new skills in academic institutions, including universities, that
prepares students for the ever-changing technological landscape.
However, he also cautioned that while it is important for more data to be shared, "there's still a need for leadership."
"It's well and fine to commit to open data ... but it doesn't mean we're living in a free for all where everyone makes their own choices," Dr Balakrishnan
said. "Big data cannot be a substitute for judgment and leadership. At the end of the day, certain decisions need to be made."
He gave the example of the impact of open data on citizen privacy and national security, pointing out that "some of the smartest people will also be
criminals."
In that vein, the government has taken the lead in setting up the Smart Nation Programme Office, which comes under the Prime Minister's Office, in order
to push through a "whole of government approach," and coordinating efforts across agencies.
Dr Balakrishnan also said that Singapore enjoys certain "unique attributes" in our push towards a Smart Nation: as a dense and compact island state, it is
"easier to put a national system and architecture in place than any other place in the world."

Dr Balakrishnan was speaking at the opening of the inaugural Roundtable of Thought Leaders on Innovation in Cities. Held over two days, the theme of this
Roundtable is "Data. Social Behaviour. Policy." Organisers have invited local and international academics, decision-makers from relevant agencies, and
representatives from the business community, to talk about the challenges and opportunities facing smart cities, the way to marry technology with social
science, and the policies necessary to bring about a Smart Nation.

