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a. More than 25 provincial capitals in China has a population of >5 million. About 90 Chinese cities are estimated to have a
    population of >5 million.
b. One example of smart IT infrastructure is for reducing empty c
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2. Quality of Service

more bus lanes and rail transit

Comfortable

Convenient
seamless transfer in the network

Low-carbon
e.g. 35% of buses powered by 
new energy (e.g. electric, fuel cell)
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emergency response; regional cloud service.
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market command
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Control parking supply at congested areas and Park & Ride

Promote walking and Cycling 
e.g. smart bicycle-sharing for Cycle & Ride

5. Reform the public transport industry
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Government procurement of public transport service 

Dynamic pricing responsive to cost changes

Diversify revenue streams in related businesses
e.g. real estate management at transport hub
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Data Intelligence by operators and regulators.
“one stop” public transport cross-regional data 
portal to assist journey planning.

On 20 July 2016, China Ministry of Transport published the 
13th Five-Year Plan on developing urban mobility across 
Chinese cities during 2016-2020. By 2020, China envisions 

to have sustainably developed a smart urban mobility 
infrastructure, which is efficient, fast, safe, comfortable, 
affordable, reliable, low-carbon, and 
public-transport-centric, with projected annual ridership of 
120 billion. A range of business opportunities may arise to 
fill the growing market from last-mile transport services 
(e.g. community shuttle, bicycle-sharing), BRT system, 
new energy vehicles, to smart parking and congestion 
pricing solutions. Management expertise may also be in 
demand from reforming the public transport industry.

http://zizhan.mot.gov.cn/zfxxgk/bnssj/dlyss/201607/t20160725_2066968.html
http://data.stats.gov.cn/easyquery.htm?cn=E0105
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On 28 July 2016, China Ministry of Transport (MOT) 
announced the milestone new regulations on app-based 
ride-hailing companies like Uber and DiDi [1]. Meanwhile, 
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China’s State Council also announced the guidelines on 
reforming the ride-hailing industry [2]. On 9 September 
2016, China MOT announced two pieces of amended 

[4], respectively. Together, the three pieces of MOT 
regulations set China’s regulatory framework on the 
taxi and app-based ride-hailing industry, with the State 
Council guidelines setting the overarching direction.
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a. The amended regulations on 
driver’s qualification (Order 63) is 
effective on 1 October 2016. 

b. According to the guideline, 
app-based ride-hailing service is to 
provide a higher-quality service than 
cruising taxis, which may entail a 
more expensive vehicle used for 
app-based ride-hailing service.

c. A vehicle, which is registered for 
app-based ride-hailing service for any 
duration, is to be scrapped at a mileage 
of 600,000 km. And the vehicle for 
app-based ride-hailing service has to 
be less than 8 years old.

d. Control on the overall fleet size varies 
by cities. The fare may be market-based 
or regulated, varying by cities.

e. The overall fleet size and fare 
are regulated, but will be 
dynamically adjusted and 
responsive to market demand.

As shown in the chart, the new regulatory framework has 
set comparable requirements on cruising taxis and 
app-based hailing services. Addressing the passenger 
safety concerns, quality control is put in place through 
issuing and managing permits and driver licenses. 
Accountability of drivers and operators is enhanced in 
event of passenger complaint or accidents. All 
transactions have to issue receipts for taxation purpose. 

Under the new regulations, cruising taxi and app-based 
ride-hailing will be positioned for different market 
segments, with app-based ride-hailing offering 
higher-quality (likely more expensive) door-to-door 
transport services. China’s taxi operators, with a 
nationwide fleet size of more than 1 million, are urged to 
upgrade their technology and adopt a more 
labour-friendly business model. With such convergences 
in technologies, some of the more innovative taxi 
companies may enjoy rapid growth benefiting from late 
mover advantage and market education done via 
VC-funded billion-dollar subsidies in the past two years. 
Taxi companies, that fail to upgrade technology and 
management practices, are likely to face restructuring or 
cease to operate under market competitive forces.

.
In addition to tighter requirement on drivers and vehicles, 
local city-level government’s jurisdiction may also restrict 
fleet size and dynamic pricing, impacting market size and 
profitability of Uber-championed peer-to-peer ride-hailing 
business model. On 1 August 2016, DiDi, announced 
acquisition of its main rival, Uber China, reinforcing DiDi’s 
market leader position in the China’s app-based 
ride-hailing market. During a press conference on 2 
September 2016, China Ministry of Commerce announced 
an antitrust investigation into the DiDi-Uber deal.
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http://zizhan.mot.gov.cn/zfxxgk/bnssj/zcfgs/201609/t20160909_2085260.html
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